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COMMUNITY BASED RESIDENTIAL PROGRAM

RFP 2012-04 (2)

 BIDDER'S CONFERENCE - ALBANY @ 97 CENTRAL, 

BUFFALO AREA OFFICE & NEW ROCHELLE AREA OFFICE

FRIDAY, APRIL 13, 2012

1:00 PM - 3:00 PM

**************************************************************

   VIDEOCONFERENCED FROM THE BUFFALO METRO PAROLE OFFICE

 

HEARING REPORTER:  Megan E. Pelka

**************************************************************

PRESENT: 97 CENTRAL AVENUE, ALBANY, NEW YORK:

Barbara Farley, DOCCS

Kathleen Kiley, DOCCS

Jeffrey Nesich, DOCCS

Melissa Perrotty-McLaughlin, DOCCS

Vanda Seward, DOCCS 

BUFFALO METRO AREA PAROLE OFFICE:

George Alexander, Saving Grace Ministries, Inc.

Alyssa Gross, Saving Grace Ministries, Inc. 

Elizabeth Wilk, DOCCS

NEW ROCHELLE AREA OFFICE:

Stacy Dorsey, DOCCS 

Ana Enright, DOCCS 

Detrell Howell, DOCCS 

Denise Lester-Walker, DOCCS 

Erma Lohman, Pathways Renewed

Ewa Loscot, Center for Addiction 

Lawrence Meneses, Pathways Renewed

Seiveright Miller, DOCCS

Francis Valentino, Center for Addiction

 



1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

170 Franklin Street, Suite 601, Buffalo, New York 14202

DEPAOLO-CROSBY REPORTING SERVICES, INC.

716-853-5544

2

 MR. NESICH:  On behalf of the Commissioner, the 

Governor, welcome everybody to the Department of Correctional 

Services and Community Supervision.  This is a bidder's 

conference for a request for proposal 2012-04 community-based 

residential programs.  We have individuals in New Rochelle and 

in Buffalo and here in Albany, so let's start with some 

introductions.  First with, ourselves here in Albany.  Start 

with to my far left.  

MS. FARLEY:  Barbara Farley, budget management.  

MS. PERROTTY-MCLAUGHLIN:  Melissa Perrotty-McLaughlin.

MS. KILEY:  Kathleen Kiley from Counsel's office.  

MR. NESICH:  Jeff Nesich, Director of Internal Audit and 

Contract Management.

MS. SEWARD:  Vanda Seward, Statewide Director Re-entry 

Services.

MR. NESICH:  All right.  Let's see what we have in New 

Rochelle.  

MS. ENRIGHT:  Ana Enright, re-entry -- 

MR. NESICH:  Hold on one second.  I'm sorry.  Everyone, 

please say your name and say very clearly for the transcriber 

and where and what and who you are with.

MS. ENRIGHT:  Re-entry Services, DOCCS.  Everybody get 

that?  Okay.

MS. LOHMAN:  Erma Lohman, Pathways Renewed.  

MR. MENESES:  Lawrence Meneses, Pathways Renewed.
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MS. DORSEY:  Stacy Dorsey, Re-entry Services, DOCCS.

MR. MILLER:  Seiveright Miller, Re-entry Services, DOCCS.

MS. HOWELL:  Detrell Howell, Re-entry Services, DOCCS.

MS. LESTER-WALKER:  Denise Lester-Walker, Re-entry 

Services, DOCCS.

MS. VALENTINO:  Francis Valentino, Care Ilandia.

MS. LOSCOT:  Ewa Loscot, Care Ilandia and housing.

MR. NESICH:  Is that New Rochelle, Ana?  

MS. ENRIGHT:  Yes, it is.

MR. NESICH:  Okay.  Elizabeth, let's go up to Buffalo.

MS. WILK:  Okay, Elizabeth Wilk, Re-entry Services, 

DOCCS.

MS. GROSS:  Alyssa Gross, Saving Grace Ministries.  

MR. ALEXANDER:  George Alexander, Saving Grace 

Ministries.  

MS. WILK:  That's it.  We're good.  

MR. NESICH:  All right.  And there are no potential 

providers here in Albany.  So, when we later do the questions, 

we will just be going back and forth between New Rochelle and 

Buffalo unless one does show up here in which case if they do, 

we'll announce them to all of you.  Couple things that we want 

to point out about the bidder's conference.  

First, as many of you know who've been through these 

conferences before, the purpose of the bidder's conference is 

to answer as best we can any questions that you have about 
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what we're asking for, not to explain why we're asking for 

something, but to make sure that you know what we're asking 

for so we can respond in the best way.  The decisions that 

were made in terms of the catchment areas, the scope, the 

numbers of beds, those kinds of things were based on either 

internal policy discussions to what the needs of the agency 

were and the available funding associated with that.  So, we 

don't entertain questions about why do you want ten beds or 

why did your scope require X.  

What we want this conference to be and where it's useful 

is to explain exactly what we want if it's unclear so that you 

can provide the best response to us.  Secondly, all of the 

questions and answers that take place today at the bidder's 

conference are going to be transcribed.  They will be on the 

website by April 23rd.  In addition, questions and answers 

that are being submitted directly will also be posted on the 

website April 23rd.  

So, if you go to the website on April 23rd, you will see 

a listing of all the questions and answers, whether they took 

place in the context of this bidder's conference, the 

transcript or directly to Q and A.  I'm going to just cover 

very quickly some housekeeping things and then, we'll move on 

beyond that.  The start date for the RFP for the proposals is 

August 1st, 2012.  It is a contract that will run four years 

and nine months.  It is very important that a few things that 
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you adhere to that are very strict.  

One is, due to State Procurement Law requirements, we 

have to receive the RFP, your proposals, by the due date.  

Even if it's a minute late, ten seconds late, we can't accept 

it.  We will have -- we will be downstairs at the closing time 

with the security guard and when the bids close, we will have 

to seal them off.  So, some people have driven them here.  

We've had entities that have made arrangements for Fed Express 

or other services that have not delivered on time.  We can't 

make an exception for that, so that's extremely important.  

The other thing is that the RFP requires an original and 

12 copies.  We ask that that be strictly adhered to.  We have 

had to, unfortunately, not accept proposals that were missing 

an original or were missing some copies.  There is a number of 

things that are required in the proposal or the RFP that you 

will see on the checklist.  

I will suggest, I say this all the time, that as 

providers are getting better at it, when you're done and 

you're ready to mail the thing, give it to an independent 

person and sit with them and check it again because we've had 

over the years odd things like one piece of paper missing, a 

certificate of occupancy, for example, that's the old one and 

the old one got put into the proposal instead of the new one, 

things like that.  Be very careful.  Triple check everything.  

Make sure you have the original and the copies.  Get it there 
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by the due date.  

We will be -- the way we score these is it's an 

independent evaluation by managers of the department.  They 

will score these proposals independently and then, those 

scores are all totaled and then, the highest scores laid out 

in the evaluation criteria in the evaluation process in the 

RFP, those recommendations will be made to eventually to the 

Commissioner and then awards would be granted.  I believe 

those are the main points we wanted to make.  

A few other things, there is a cap of $20,400 annual cost 

per bed.  That is the cost to the Department of Correctional 

Services.  That's not the cost to you.  So, if you propose a 

program that has a cost of $27,000 a bed but in that program, 

in that proposal, you have $7,000 per bed that you're going to 

receive in third-party revenue from housing assistance funds 

from the County, that's okay because the cost to the 

Department of Corrections is only $20,000.  So, the cap is the 

cost to the Department.  Third-party revenue can exceed the 

cap.  (Inaudible)

MS. PERROTTY-MCLAUGHLIN:  Melissa Perrotty-McLaughlin.  

MR. NESICH:  What Melissa was saying is that if your 

proposal is over the cap, you will have to be disqualified. 

The cap is very firm.  So, we have six catchment areas.  What 

I'm going to do is turn it over to Statewide Re-entry Director 

Vanda Seward to talk a little bit about the program, the 
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points that she's going to want to make and then, we're going 

to move fairly quickly to questions.  We'll talk a little bit 

about budget later after we cover some of the budget issues 

and then Kathy Kiley from Counsel's office is going to want to 

make a few points as well, perhaps.  So, let me turn it over 

to Vanda.

MS. SEWARD:  Good afternoon, all.  I think one of the 

main things I just want to say in reference to this particular 

program, as many of you know, this is the second proposal that 

looks similar to this that we had put out this year and I 

think that one of the concerns that I have is that I want most 

of the providers to understand that what is written in the 

scope of services is exactly what we're looking for.  There is 

no change, there's no deviating from what we indicate in the 

scope of services.  

The whole purposes of this RFP is for us to be able to 

assist individuals with their case needs, assist them with 

counseling and ancillary services, mental health, everything.  

We want a provider who can almost be like a one-stop and if 

they're not the one stop, they have capacity to refer out to 

programs that they have established a relationship with.  

I think one of the major concerns that I also have in 

reference to this particular RFP and individuals responding is 

as Jeff mentioned about checking the RFP before you send it in 

to make sure you have all the updated documents, but also to 
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check the RFP to make sure that you're giving us the 

information we've asked for, not the information you think we 

should have.  The other thing is, you know, proofread.  

Proofread the document.  Many of you are used to doing -- 

responding to grants and some of the areas that we asked for 

may be standard amongst other grants, but you can't cut and 

paste a whole RFP.  You've got to read it and make sure it 

fits into the scope of services so that it makes some sense.  

So, I really think that you need to focus on what you're 

submitting to us.  You need to focus on, are you answering the 

questions that we ask.  The other thing is you need understand 

that you should write for the reader and not expect or assume 

that the reader knows what you're talking about because the 

reader is in your catchment area.  The readers are coming from 

all the cross the state and they're reading everybody's RFP 

responses.  

So, you need to make sure that you're writing as if 

you're talking to someone who doesn't have a clue about your 

program and doesn't understand acronyms and re-entry phases.  

You really need to take time and make sure that you are 

submitting a comprehensive proposal.  I also want you to 

understand that most of the re-entry staff that do participate 

in this project of evaluating, they understand programs.  They 

understand the dynamics of programming and the staff that are 

not directly connected to re-entry services have been part of 
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this evaluation process for a while, so they're also well- 

versed in the process.  So, you're not submitting your 

proposals for review to laymen.  These are individuals who 

really understand about programming.  So, that's why it's 

important for you to give us as much detail as possible about 

the services that you render based upon the scope of services 

and the things that we're looking for, okay?  Don't assume 

that somebody's going to know just because you've been around 

for a while.  That is not the case.  

The last thing is also for those of you who have put in a 

request for proposal in the last go round, make sure you go 

back to the notes or the phone conversations that you had with 

our contract office about what were some of the deficiencies 

in your proposal so that you don't make the same mistake 

twice, okay?  So, that's really all I want to say because I 

think it's really important for us to be able to cover those 

catchment areas.  We need the services.  

We're not trying to be picky but at the same time, we 

need to make sure that before we begin to send out parolees to 

any agency for services that they are able to meet the 

standards that we want them to meet and that at least in the 

proposal it demonstrates your capacity to help us enhance 

public safety.  Thank you.  

MR. NESICH:  Thank you, Vanda.  Now, I'm going to turn it 

over to Kathy Kiley from our Counsel's Office.  
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MS. KILEY:  Again, it's Kathy Kiley from Counsel's Office 

here and I just wanted to let everybody know that we are, 

pursuant to the State Finance Law, we're under the restricted 

period.  What that means is once the RFP was submitted, you 

know, so everybody can take a look at it until the contract is 

actually approved by the Controller Office and the Attorney 

General's Office, we cannot speak -- you cannot speak to 

anybody other than the people that are listed on page 15 of 

the RFP.  

If you look at page 15, you will see that you can contact 

Jeff Nesich, Barbara Farley and Lucretia Bailey from the 

Contract Management Unit for any questions, concerns, et 

cetera but please do not contact Vanda or Ana or Elizabeth or 

anybody else from DOCCS regarding this RFP because we've had 

problems in the past where people have contacted them and 

said, yeah, hey, I submitted my bid, what's going on with 

that?  And you know, sometimes we've had to have 

investigations, et cetera.  

We don't want to get to that point.  So, I can't stress 

it enough.  You really need to make sure that you adhere to 

that but other than that, I guess that's pretty much it.  So, 

we'll turn it over to Melissa Perrotty-McLaughlin.

MS. PERROTTY-MCLAUGHLIN:  Hi, it's Melissa Perrotty- 

McLaughlin.  Just a couple things regarding the budget.  As 

Jeff mentioned initially, the contract is for four years and 
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nine months and the first year of the contract period will be 

about -- or the first time period of the contract will be for 

nine months.  When you submit your budget proposals, we ask 

that you submit it for a full year so we can evaluate you on 

the full year budget.  If you receive an award, we will 

contact you at that time to submit a nine months or 75 percent 

of your original budget that was approved within the proposal.  

A couple other things.  The budget commission requires 

the budget detailed line sheet which is available on the 

website as well as a justification supporting each line that 

you request in the budget.  We ask you to do any calculation, 

et cetera, as we have as much detail as possible to understand 

what you're requiring or requesting in your proposal.  In 

addition to the budget detail sheet and the budget narrative 

justification, there's also an indirect cost sheet that's in 

the budget that we require that you submit as well.  

If you -- all three of those pieces or all three of the 

components are required and if they're not submitted, they 

will be -- your proposal will be disqualified.  Regarding the 

indirect cost sheet, because we did have some issues, if you 

are not going to be submitting for any indirect cost, you need 

to take that sheet and sign it and just say not applicable and 

submit it with your proposal.  If it is missing, you will be 

disqualified.  So, even if you don't have it, you have to at 

least return it and sign it with the understanding that you 
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don't have it, so please make note of that.  As Jeff 

mentioned, the contract cap per bed is $20,400 annually.  

Please check your calculations because we actually go to the 

calculations ourselves and if we see that it is over the 

$20,400, it will be disqualified.  I mean, you might just go 

back -- I suggest you have somebody look at it through you, go 

through it a couple times just to make sure your calculations 

are correct.  I know sometimes Excel rounds this or does 

things or does things differently which sets some of the 

programs off, so please be firm.  Let's me see.  What else.  

The proposal does talk about third-party revenue.  While 

it's not required, we do encourage your ability to get third- 

party revenue, as it does decrease the cost of the program.  

It obviously plays favorably for what was your actual cost to 

the agency, which hopefully will give you a better score and 

start-up costs are -- we are not actually accepting start-up 

costs in the proposal.  We want any contract that we do 

business with to actually be able to start on August 1st so 

we're not going to be supplying start-up costs within this 

RFP.  I think that's it.

MR. NESICH:  The only thing I would --  yes, I would ask 

that two things, one is that the cash advance is separate from 

start-up.

MS. PERROTTY-MCLAUGHLIN:  If you are going to receive an 

award or you receive an award with the agency, there is 
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something that not-for-profits actually are allowed to get a 

two-month cash advance which essentially, on August 1st, you 

could submit an a voucher to the agency and we would be able 

to process that for two months under operating expenses right 

up from.  A cash advance will be recouped at the end of the 

contract period.  So, keep that in mind, but that is not 

start-up cost.  That's just so you can, you know, make your 

appeal because by the time you actually receive an award per 

the contact, it could be almost 60 days before you actually 

get payment from us, so we encourage that as the cash advance.  

MR. NESICH:  The only thing I would add, Melissa, is on 

the third-party revenue, she mentioned it is not required that 

you submit a proposal with third-party revenue.  Obviously, it 

would reduce your cost.  What is required if you receive an 

award is the contract will require you to continuously make a 

good-faith effort during the course of the contract to try to 

obtain third-party revenue.  Situations change, laws change, 

people in the counties change.  

So, if you don't have any third-party revenue, that's 

fine.  You might get an award anyway and then, you're moving 

forward, but still your contract manager during the court of 

the five-year contract will, from time to time be inquiring 

are you making an effort to get third-party revenue because 

that would be something that would reduce our cost and also 

could potentially enhance the quality of the program.  The 
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third-party revenue that you would receive, you know, is 

something that would be discussed with the contract manager.  

It's used as offset and all of that, but it is something that 

you'll have to try to get as best you can over the course.  

Oh, yes.  Oh, yes.  Very good point.  

If you propose third-party revenue in your proposal, say 

you propose a $25,000 per cost bed but you expect $8,000 per 

bed for third-party revenue, cost to DOCCS is $17,000.  If 

that third-party revenue does not materialize, if you don't 

receive it we don't have the ability to make up the difference 

financially.  So, if a program expects to get third-party 

revenue and they don't, you're going to have to figure out 

somehow how to provide the same services without that because 

we can't make up the difference, nor could the number of beds 

or the services be reduced.  So, be conservative.  

Be acrid in any projections of third-party revenue 

because you will have to live with whatever you project.  All 

right.  If I -- I think we've covered all the basics here, so 

now we'd like to open it up to questions and answers and let's 

start with New Rochelle.  Ana, I'd ask that you select someone 

who's interested in asking a question.  Have them give their 

name and organization and then, we'll go to Buffalo, we'll go 

back and forth.  

MS. ENRIGHT:  Okay.  We have a question.  

MR. MENESES:  Hi.  My name is Larry Meneses and I'm with 
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Pathways Renewed.  In the program proposal, do you encourage 

the use of graphics or tables to lay out statistical 

information or any type of information that might be better 

represented that way as long as we stay within the confines of 

the 11 pages?

MS. SEWARD:  Well, as you know, we have a ten-page limit, 

so I don't know if you want to waste your pages on graphics, 

but if you think it's something that would substantiate your 

proposal, we welcome it, but it's not necessary.  

MR. NESICH:  Elizabeth, let's move to Buffalo.  

MS. WILK:  Okay.  Does anybody have a question here?  

MS. GROSS:  This is Alyssa Gross from Saving Grace 

Ministries.  My question is about the third-party revenue.  If 

we anticipate getting that from DSS, would you like an 

explanation of some of our policies and procedures surrounding 

the DSS application process and if so, would that be more 

appropriately put in the budget narrative or in the actual 

application narrative itself?  

MR. NESICH:  The budget narrative -- that's an excellent 

question.  The budget narrative piece is where you would 

justify or explain what your projections are.  So, for 

example, typically what you'd see in the budget narrative 

piece is, we have a contract or relationship with County DSS 

that typically provides and average of, you know, $23 a day.  

We estimate that half of the people in our program will be 
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eligible for that and then, you know, the math is what it is.  

So, that's where that aspect of it would come in.  Now, in 

terms of if there's a programmatic benefit and you want to 

highlight the programmatic benefits of your relationship, I 

believe that would go into your ten pages.

MS. SEWARD:  Right.  Because I think if you think about 

it, this is really a 120-day program.  So, we're talking about 

sustainability of the individual in the community, then it 

would be an added attraction to see that you assist the 

individual through that relationship with DSS in getting their 

entitlement so that they can move onto the next level of 

housing.  

So I think it should go in two places.  It's just that 

there's a budget piece that you need to address, but I think 

if that is a programmatic piece that you do, I think it's an 

added faction, yes.  So, put it in the actual application as 

well as in the budget.

MR. NESICH:  The budgets I would be more concerned with 

the calculations as opposed to the programmatic narrative.

MS. WILK:  Jeff, can we sort of expand on that question 

or is it the -- 

MS. GROSS:  Just a follow up.

MS. WILK:  -- just a follow-up question to that for 

clarification?  

MR. NESICH:  Sure.  Let's stay in Buffalo as they say.  



1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

170 Franklin Street, Suite 601, Buffalo, New York 14202

DEPAOLO-CROSBY REPORTING SERVICES, INC.

716-853-5544

17

MS. GROSS:  Would it be then appropriate to refer to in 

the program narrative to the budget narrative just to mention 

that we've got a further discussion of that?

MR. NESICH:  Sure.

MS. GROSS:  Okay.

MR. NESICH:  Sure, absolutely.  Absolutely.  Now, let's 

move downstate back to New Rochelle.  Ana, what do you have 

for us out there?  

MS. LOSCOT:  Yes, hello.  My name is Ewa Loscot.  I'm 

from Center for Addiction.  This is first time we are doing 

it, so this maybe a silly question but when we write our RFP, 

is this for just for one bed or is it for the beds, let's say, 

are in our facility altogether?

MS. SEWARD:  No.  What you're writing for is you have to 

look at the RFP to see where it has the catchment areas.  Each 

catchment area, it tells you how many beds correlate to that 

catchment area.  You should be writing about those beds in 

your capacity to service that amount of people.  

On page four, if you have, for example, a 60-bed unit and 

we're only requiring 15 beds, of course in your narrative I 

gathered you would talk about the fact that you have a 60-bed 

unit, but then you would then go on to talk about how you 

would designate the amount of beds that we're requesting for 

this particular project.  

MS. LOSCOT:  Thank you.  
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MR. NESICH:  All right.  I think let's move back up to 

Buffalo.  

MS. WILK:  Any questions?  

MS. GROSS:  I have another question.  This is Alyssa 

Gross from Saving Grace again.  You referenced using evidence- 

base treatment or linking with agencies that used evidence- 

based treatment.  Is there any specific treatment modalities 

that you're looking for or just evidence-based in general?

MS. SEWARD:  Evidence-based in general based upon what 

are the various services that we mentioned in the RFP.  Also, 

based upon what goes along with your programmatic theme.

MS. GROSS:  Okay.

MS. SEWARD:  So, each provider has their own theme.  So, 

based upon how you do what you do, you need to make sure if 

your are referring out or if you have a program structure that 

exists within your program that it has evidence-based 

practices connected to it.

MR. ALEXANDER:  Okay.  

MR. NESICH:  Ana, back to New Rochelle.  

MS. ENRIGHT:  We have nothing right now.

MR. NESICH:  All right.  Let's go back to Buffalo.  

MS. GROSS:  This is Alyssa from Saving Grace again.  This 

maybe my last question, we'll see.

MR. NESICH:  We're here all week. 

MS. GROSS:  I know that there's a requirement that we 
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submit linkage agreements with other agencies that we partner 

with.  Beyond just regular clinical services and treatment in 

those types of services, are there any other sort of non- 

traditional services you're looking for, things like mentoring 

or support groups, anything like that?  

MS. SEWARD:  Yes.  Mentoring is good, family 

reunification.  I think if we look at all of the different 

elements that make up successful re-entry, I think you would 

be able to figure out what mechanism you need to reach -- 

excuse me, what programs you need to reach out to and what 

service necessary in order to provide comprehensive re-entry 

services to this population.  

So, once again, it's based upon your knowledge of the 

field based upon the relationships you have or you plan to 

have, but I will say this:  Although you can submit as many 

support letters as you would like, I am strongly suggested 

that you actually reach out to providers that you plan to use 

because at the end of the day, you put the support letters 

into the proposal.  If you're not going to partner with the 

agencies one you are awarded the grant, then it's the parolee 

that ends up with the deficiency.

MS. GROSS:  Okay.  Thank you.

MR. NESICH:  All right.  Let's slowly return to New 

Rochelle.  

MS. ENRIGHT:  We have a question here.
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MR. NESICH:  I knew it was only a matter of time.

MR. MENESES:  This is Larry Meneses again.  Earlier when 

we began the bidder's conference, you cautioned us to reach 

out only to the names of the people listed on page 15.  Is 

that in -- in what section of that did I look through the 

proposed -- the RFP.  I found the page 15 and it didn't have a 

list of names.  Maybe I'm looking in the wrong section.

MS. KILEY:  Okay.  Kathy Kiley from counsel's office.  

It's the main part of the RFP.  If you look at the main part, 

page 15, if you look at where it says section 11, RFP 

questions and dates, go to the second paragraph and it is the 

first sentence of the second paragraph.  It starts off where 

it says regarding this RFP process, you may contact -- only 

contact the following DOCCS staff, Mr. Jeffrey Nesich, 

Director of Internal Audit, Ms. Barbara Farley, Associate 

Budgeting Analyst and Ms. Lucretia Bailey, Contract Management 

Specialist I.  So, any questions pertaining to this proposal 

should be addressed in writing in email to 

contract@parole.state.ny.us.  

MR. MENESES:  Thank you.

MS. KILEY:  Okay?  Thank you.

MR. NESICH:  While we are in New Rochelle, is there 

another New Rochelle question? 

MS. ENRIGHT:  We have another question from DOCCS.

MR. MILLER:  Just a point of information.  When someone 
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submits a proposal and if the win the award, that proposal 

will become the contract?

MS. KILEY:  That will ultimately be -- if you win the 

proposal, you know and after the committee evaluates 

everything then yes, you should presumably win the contract.  

MS. SEWARD:  And it's -- the deliverables that you state 

that you can perform in this proposal is what we're going to 

hold you to.  Yeah.  You can't change up afterwards and so, 

well, oh, I meant.  

MS. KILEY:  It's got to adhere to our scope.  

MS. NESICH:  That's exactly right.  The proposal that's 

accepted is what Kathy is going to write into the contract and 

the budget and all those components.  Now, once a program is 

up and operating, you can't change a scope but you can modify 

portions of the budget working through Melissa's office as 

time goes on, but the contract, the requirements that you 

agree to, the concept you propose will be part of the 

contract.  

So, if you, in your proposal, say we are going to have a 

relationship with XYZ center for mentoring and here's a copy 

of our agreement with XYZ centers, that's going to become part 

of your contract that you have that agreement with the XYZ 

center.  Now, we understand a year in the XYZ center might 

close, that you deal with your contract manager and figure out 

how to proceed from there, but we'll have to adhere to exactly 
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what you propose.

MS. KILEY:  Is that clear now?  

MS. SEWARD:  Did he answer the question?  

MR. MILLER:  That was just for information, yes.

MR. NESICH:  Okay.  Kathy?

MS. KILEY:  One other thing I just need to add and I 

don't think here anybody here at this particular conference is 

actually a for-profit provider but none the less, I've got to 

include it for the transcript purposes.  I just want to make 

sure that everyone understands that if you are a for-profit 

provider, pursuant to State Finance Law Section 139J and K, 

you have to fill out these forms.  There are four forms and 

you will see them also on the check list which is Attachment 

D, page two.  

If you look at where it says for-profit providers only, 

you'll see there are legal forms that need to be filled out 

and signed.  So, please make sure that that is done if you are 

a for-profit provider.  If you are not a for- profit provider, 

you don't need to worry about that, it's only for-profit 

providers.  

MR. NESICH:  Yes.  And certainly keep in mind that 

questions such as that, we tried to be very clear in the RFP 

regarding what forms you fill out if you're for-profit, not- 

for-profit, what you have to do regarding MWBE purchasing 

requirements and all those things.  We think we laid it our 
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very well, but we're here to answer any questions that you 

have about that.  You can ask us those questions now and also 

the end date for questions which is 19th.  So, don't be shy 

about asking questions and ask as many as you need and all the 

questions and all the answers will be posted on the website 

forever everyone on the 23rd.  So, let's move back to Buffalo.  

Never moved around the state so fast, have you?  

MR. ALEXANDER:  Jeff, George Alexander.  Just have a 

brief question with regards to agencies that we may link up 

with that we get letters of support from, would you encourage 

letters from law enforcement agencies?  

MS. SEWARD:  I would say to you unless that law 

enforcement agency is providing a service to you, I don't see 

where it would really fall into this RFP.  I think, you know, 

for me I'm more interested in what are the ancillary services 

that you are seeking outside assistance for.  

I gather you can't have too many support letters, so if 

you think it would help, so be it but I'm more interested in 

seeing community-based organizations that are offsetting the 

services that you have in order to comprehensively provide, 

you know, re-entry services and linkages to the parole 

population.

MR. ALEXANDER:  Thank you.

MR. NESICH:  Ana, do we have any new questions since we 

last visited with you?
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MS. ENRIGHT:  Yes, we have someone here.  

MS. LOSCOT:  Ewa Loscot.  I know the County, Suffolk 

County, they pay after a year.  Let's say somebody will be 

awarded the contract.  Do you pay on a monthly basis or is it 

quarterly or once a year in the County?  

MS. KILEY:  Generally, all the providers that we 

currently have, we usually receive monthly vouchers from them 

which are reviewed by the contract manager and submitted to 

our finance office for payment.  Its preferable for us to have 

them on a month basis.

MR. NESICH:  I think we actually specified that.  So, at 

the end of every month.

MS. KILEY:  And we always want expenditures lined out by 

month and that's in the detail sheet.

MR. NESICH:  One thing we did want to mention while you 

think of more interesting questions is on page two of the RFP, 

Attachment C, page two, we reference a section on letters of 

reference.  It's page two and is Attachment C, Item 3, 

experience and references.  That's worth ten points.  We were 

very -- we were more specific than we had been in prior years 

in terms of attaching three professional letters of reference.  

They should be on official letterhead, include the name, 

address and phone number and we do in the want letters from 

existing Corrections staff.  Elected officials are also not 

acceptable and let me also specify that members of the Board 
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of Parole are part of Department of Corrections staff.  So, 

the letters of reference, we want it to be from entities 

outside of this department and we don't want them from elected 

officials and if you could follow that format.  We put them in 

there because they were a little too free form in the past.  

All right.  Let's see now.  I think we're moving back to New 

Rochelle.  

MS. ENRIGHT:  Nothing here, Jeff, right now.

MR. NESICH:  Okay.  We'll come back one more time.  

Elizabeth?

MS. WILK:  I think we're set here.  We're good.

MR. NESICH:  Well, now we're going to -- okay.  This will 

be the final trip to New Rochelle.  Again, you have -- you can 

submit questions and answers up to the 19th.  So, you will 

have an opportunity after today and the questions and the 

questioners will be on website so everyone will see them.  So, 

this is not the final opportunity but it is the final 

opportunity today in this forum.  New Rochelle?  Going once, 

going twice, sold.  Buffalo?  

MR. ALEXANDER:  One last question, Jeff.  You talked 

about elected officials.  Does that include appointed 

officials?  

MR. NESICH:  No.  It would literally mean elected.  It 

would have to be -- because we have to be very literal in the 

RFP, so just elected officials.
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MR. ALEXANDER:  Okay.

MR. NESICH:  All right.  Thank you very much.  No last 

question from anyone.  It goes without saying we are very 

anxious to partner with programs.  We need programs to partner 

with us.  Please read it carefully, submit a proposal.  We 

want to have an opportunity to consider what you propose.  Pay 

attention to the due dates.  The check list on is page two of 

the Attachment C.  You'll see the -- I'm sorry, Attachment D, 

page two is the check list with little boxes right there.  

Go through it carefully, proofread everything, get it 

here on time.  If in doubt, please ask us questions, please.  

So, thank you very much.  I hope it stays warm in Buffalo and 

I hope it stays nice in New Rochelle as well and it's very 

nice here in Albany.  So, thank you very much everyone.  Have 

a wonderful say and nice seeing all of you again.

MS. WILK:  Thank you.

(The video conference concluded at 1:39 p.m.)



1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

170 Franklin Street, Suite 601, Buffalo, New York 14202

DEPAOLO-CROSBY REPORTING SERVICES, INC.

716-853-5544

27

CERTIFICATION

I, Megan E. Pelka, Court Reporter and Notary Public in 

and for the State of New York, do hereby certify that I 

attended the foregoing proceedings, took stenographic notes of 

the same, that the foregoing, consisting of 26 pages, is a 

true and correct copy of same and the whole thereof. 

Dated:  Friday, April 13th, 2012  

  

 MeganMeganMeganMegan    EEEE....     PelkaPelkaPelkaPelka
_______________________________

Megan E. Pelka, Court Reporter 

  


