
 

      
DOCCS Receives Honorable Mention At Record Breaking Event  

 

During a recent Value Stream Mapping event, part of the state’s LEAN Initiative, 

DOCCS received an honorable mention for mapping the second highest number of 

projects. At the world’s largest event, held last month, several DOCCS staff came 

together to come up with ideas to help the agency run more efficient. In 2013, Governor 

Cuomo launched the New York State Lean Initiative to help improve government 

efficiency and save taxpayers money. Following a PILOT in 2013, today there are more 

than 400 projects in 38 agencies involving 8,500 workers statewide.  

In attendance at the May event were DOCCS representative from the Office of Diversity 

Management, Counsel’s Office, Board of Parole, Community Supervision, Corcraft and 

the Bureau of Internal controls. 
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